Club Health Assessment for District 105NE through November 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donation
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for currel
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
32643 ABERDEEN 07/19/1976 | Active 1 33 0 4 -4 -10.81% 32 3 0 0 90+ Days
105382 ABERDEEN BON ACCORD 05/01/2009 | Active 18 3 2 1 5.88% 17 2 0 0 90+ Days
77736 ALLENDALE 11/21/2003 | Active 28 0 3 -3 -9.68% 39 7 0 1
30828 ALNWICK 05/23/1975 | Active 27 2 0 2 8.00% 27 0 20 90+ Days
50978 ANNANDALE 10/11/1990 | Active 4 0 0 0 0.00% 4 6 8 T N/R
38075 ASHINGTON 02/27/1980 | Cancelled(6) 2 0 0 4 -4 -100.00% 6 18 1 None N/A
57423 AYR & PRESTWICKL C 10/12/1995 | Active 15 0 3 -3 -16.67% 24 3 1 P,S.M 45 $491.¢
50645 BANCHORY 06/12/1990 | Active 1 0 0 0 0.00% 14 5 2 T 11 $218.7
20112 CITY OF EDINBURGHL C 03/16/1967 | Active 14 1 0 1 7.69% 12 3 11 90+ Days
20081 CONSETT 12/13/1962 | Active 8 0 1 -1 -1111% 9 10 0 S, T N/R
49111 DALBEATTIE&DISTLC 12/29/1988 | Active 7 0 0 0 0.00% 8 1 2 N/R $208.2
20082 DARLINGTON 05/11/1961 | Active 25 1 0 1 4.17% 22 0 2 N/R |90+ Days
20113 DUMBARTON 03/10/1970 | Active 13 0 1 -1 -7.14% 14 25 0 5 N/R
40645 DUMFRIES 12/22/1981 | Active 34 0 1 -1 -2.86% 35 30 0 N/R |90+ Days
39635 DUNDEE CITY 03/31/1981 | Active 12 0 0 0 0.00% 12 7 2 N/R
43641 DUNFERMLINE 03/13/1984 | Active 6 0 0 0 0.00% 5 6 2 15 $188.£
20085 DURHAM CITY 10/02/1970 | Active 14 0 2 -2 -12.50% 14 21 0 2 0
36483 EASINGWOLD DISTRICT L C 01/15/1979 | Active 26 2 1 1 4.00% 27 0 0 P.M 24 $114.7
20086 FILEY 06/04/1964 | Active 31 0 0 0 0.00% 31 1 21
37961 GARIOCHLC 01/18/1980 | Active 19 0 1 -1 -5.00% 20 6 4 2 N/R
32168 GATEHOUSE-OF-FLEET 04/27/1976 | Active 14 0 1 -1 -6.67% 18 2 4 P,T 7 $163.€
52475 GLENKENS 02/05/1992 | Cancelled(6) 1 0 0 8 -8 -100.00% 8 20 0 None N/A
20089 HARTLEPOOL 05/18/1970 | Active 5 0 0 0 0.00% 6 5 T N/R
20114 HELENSBURGH 02/18/1964 | Active 18 0 2 -2 -10.00% 19 11 0 P,T.M 1
49733 ISLE OF MULL 06/26/1989 | Active 12 0 0 0 0.00% 12 17 11
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30652 KIRKCALDY & DISTRICT 04/25/1975 | Active 8 0 0 0 0.00% 8 4 N/R
20093 LANCHESTER 03/21/1967 | Active 15 0 0 0 0.00% 15 0] P,S N/R
42956 MACHARS 07/13/1983 | Active 8 0 2 -2 -20.00% 10 18 1 P,T N/R
20094 MALTON NORTON 08/22/1963 | Active 36 3 0 3 9.09% 33 0 P,S,M 2 90+ Days
20105 MIDDLESBROUGH TEESSIDE 03/20/1969 | Active 8 0 0 0 0.00% 8 0 N/R |90+ Days $163.¢
20095 MORPETH 03/31/1972 | Active 27 0 0 0 0.00% 27 3 M 54 $114.7
28198 NORTH TYNESIDE 03/27/1974 | Active 11 0 0 0 0.00% 9 6 10 N/R |90+ Days
45913 OBAN & LORNL C 03/03/1986 | Active 17 4 1 3 21.43% 16 18 2 M 2
44995 PETERLEE & DIST 05/30/1985 | Active 15 1 2 -1 -6.25% 16 2 1 2 P,T.M N/R
40250 PONTELAND 07/21/1981 | Active 15 0 1 -1 -6.25% 20 6 0 M 67
51918 PRUDHOE MID TYNE 07/22/1991 | Active 14 0 1 -1 -6.67% 14 20 0 2 2
20100 RYEDALELC 02/09/1967 | Active 35 3 2 1 2.94% 33 3 0 M 2
20101 SCARBOROUGH 06/08/1959 | Active 24 0 5 -5 -17.24% 30 3 0 50 90+ Days $25.C
35076 STANLEY 02/28/1978 | Active 1 14 0 0 0 0.00% 14 5 2 5
37364 STONEHAVEN & DISTRICT L 06/28/1979 | Active 31 3 4 -1 -3.13% 34 11 0 M 49 90+ Days
20104 gUNDERLAND 07/27/1964 | Active 18 0 1 -1 -5.26% 20 35 0 N/R |90+ Days
44063 TEESDALE DISTRICTL C 06/14/1984 | Active 19 0 0 0 0.00% 18 0 P,.M 2
20106 THIRSK & NORTHALLERTON 03/25/1969 | Active 6 0 0 0 0.00% 9 0 3 64 $114.7
33870 TYNEDALELC 05/18/1977 | Active 36 3 1 2 5.88% 33 24 1 2 90+ Days
20108 WHITBY DISTRICTL C 04/06/1970 | Active 16 0 0 0 0.00% 17 6 2 N/R
52423 YARM DISTRICTL C 01/22/1992 | Active 24 0 0 0 0.00% 22 1 2 M 53
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter  Current Cancellation
Number Name Date Status* Date
52202 STRANRAER & DISTL C 12/03/1991 Cancelled(6) 09/29/2010
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financia
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
4 0 2 -2 791 26 54 -28 -3.42% 841 18 68% 32% 0% 30% 0 0% 2 35 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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